DISTRICT I:

1.  
From District Leaders/Finance:  We need your statistical information as follows.  These can be sent as attachments.
A.  2016 Weekends Held (dates, facility, city, state, # of couples encountered, Lutheran clergy encountered, Non-Lutheran clergy encountered, and  # of WE presenters).       


(If you have Weekends scheduled after November 10th, please forward information just for that Weekend as soon as possible)
Central:

OH
4/15-17 at Fairfield Inn & Suites, Beachwood, OH

9 couples (2 Luth individuals)


3 presenting couples+1 interpreter for the deaf

OH
11/11-13 at Hotel Millersburg, Millersburg, OH


12 couples (14 Luth individuals, 2 Luth clergy)

Northeast:

PA
3/22-24 at The Penn Stater Conference Center, State College, PA


9 couples (10 Lutheran individual lay; 3 Luth clergy)


3 presenters

PA
4/8-10 at the Heritage Hotel Lancaster, Lancaster, PA


13 couples (15 Luth individuals), 


4 presenting couples

PA
9/16-18, Spruce Lake Retreat Center, Canadensis, PA


14 couples (14 Luth individuals; 2 non-Luth clergy)


4 presenting coupls

PA
10/21-23, Olmsted Retreat Center, Ludlow, PA


11 couples (16 Luth individuals)


3 presenting couples

Northwest:

MI
4/22-24 at Baymont Inn & Suites, Warren MI


__ couples (__ Lutheran indi, __ clergy)

MI
9/30-10/2 at Quality Inn, Battle Creek MI


__ couples (__ Lutheran indi, __ clergy)

South:

SC
2/26-28 at Clarion Hotel, Myrtle Beach, SC

11 couples (__ Lutheran indi, __ clergy)

        B.   2016 Weekends Cancelled (include: dates, facility, city, state, reason)

Central -  
0
Northeast -
0
Northwest - 
3/4-6 Arden Park, Stratford Ontario


       
4/22-24, Warren MI

South -

?
        C.   Updates to District Leadership Rosters
coming
        D.   Updates to District Presenting Couple Rosters
ATTACHMENT SENT TO YOU BY SCHAMBERS
  

2.  
In preparation for the November 17th Virtual Meeting, please give your input on the following items to be included in the agenda no later than 11/11/16:
A. The next in-person NAR Meeting is scheduled to take place prior to the ILME Family Reunion in July, 2017.  Since we now meet in person only one time per year, we think it's important to get the full usual time together.  We're proposing that the NAR Meeting begin on Wednesday, July 12, 2017 beginning at 7:00PM and end on Friday, July 14, 2017 at noon. We realize that for those of us still in the workforce this will use valuable vacation days, and for that we apologize. We'll go back to our regular weekend meeting schedule for the following meeting. ARE YOU OR A REPRESENTATIVE FROM YOUR DISTRICT ABLE TO ATTEND AT THOSE DATES AND TIMES?  Fells can attend
 

B. 
Weekend Publicity:  In what ways are you currently publicizing w/e in your District?
OH:
Has always taken full advantage of the GLM eblasts to churches, in fact, we generally double that for each weekend, using the email list we consistently doublecheck (sometimes it's hard to get the "bounce" lists from Connie; and it's important that she communicates her intentions of timing with us so that we can send out mailings beforehand if she is not aiming for 12 weeks out. The eblasts for Nov were very late.) For the spring W/E we also send letters and emails to all churches that have deaf ministries (pretty useless so far).  Push table toppers onto couples from new churches on w/e. Generally borrow the large Interfaith display for the NE Synod convention in May (pretty useless, not done in '16).  
C. 
Weekend Evaluations:  We are working on a very simple Post-Weekend Evaluation with the intent that it be emailed to all couples completing a Weekend within the 1st week following the Weekend. (Be on the lookout for it).  Share, as an attachment, any Weekend Evaluations currently in use in your District.
 
Evidently Michigan has used one from when they call couples by phone after the Weekend. Central hasn't used that for years.  Basically along the lines of: what was your impression, have your friends made comments, any suggestions for improvements, have you been dialoguing? interested in becoming more active? how effective is dialogue? and thence on to are you interested in knowing more about presenting.
D.
Ministry Involvement Initiative:
1. 
What are you currently doing/offering to get people actively involved in the ministry post-Weekend?
Michigan:  We put couples on the appropriate community list and community leaders are supposed to contact them and invite to local events.  If we have couples between communities we pass their info to both communities for contact, then the couple can decide where to go. (They also send information to OH or PA if couples come from there..

Ohio: this is more or less what we do too, except that at one time, when area leaders used to chat regularly, we set as a goal to find the "rising stars" and put more time in connecting.  They usually identify themselves by attending the post-w/e coffees and/or events.  There is a regular (about every 2 months) eConnections newsletter with upcoming events. Fells often email couples specially to remind them.  

MI & Central have regular events for families and couples.
 2. 
Share ideas of things you'd like to try to get couples/families involved.
 3. 
Are your Areas' Presenters or their representatives faithfully contacting couples following Weekends?  If so, how?  (Phone, email/USPS, etc.)               

 


MI:  Yes as much as possible and we use whatever means necessary to get the job done.  People are not answering voice mails so it is difficult to reach them at times (as they allude to an evaluation, that must be the "excuse" too to phone).

Central:  each admin may organize the W/E f/u differently, but it's usually a call within 10 days, then a letter each month by all presenters, which highlight the upcoming events.  Kails said they were going to get back to the monthly letters we call "Schamber letters" but we are not sure they have carried through on that, nor about the efficacy if they are emails.

E. 
Leadership Development Initiative:
1. 
Have you identified your potential leadership couples to attend the 2017 ILME Family Reunion (with partial scholarship if needed)?   

MI: one of the October 16 w/e couples attended the Veterans' renewal.


Central: has identified one couple (Wolks) who has agreed to attend, and has another just delivered of baby that we are encouraging in every way.

              2. How many potential leadership couples have been identified in your District?
 
Central: has identified one couple (Wolks) who has agreed to attend, and has another just delivered of baby that we are encouraging in every way.

F. 
District/Areas Communication:
 1.  
Do you currently communicate regularly with your Area Leadership Teams outside of District Meetings? (If so, please share ways you keep them connected with you personally, engaged in the ministry, and connected to what is happening at the District and NAR levels.)             

Fells touched base via skype with all area leaders in June/July. (We believe Schambers did too.) We leaders considered the value of regular emails, but idea was we connect often enough about the "work." We do have a virtual mtg scheduled next week, after NAR one.
 

2.  
Are all of your Areas still hosting or regularly attempting to host Weekends? Please list all Areas in your District below and respond YES (noting if still holding or attempting to hold Weekends) or NO for each Area.

Yes to all.
 

3.  
What Post-Weekend community activities do you offer in your District?  Please list all Areas in your District and note what is done in each Area.      

MI:  we try to get new couples into whatever events are coming up next (potlucks, Vets Renewal, Campout, etc...)  We also really try to get them into a Journey group.

Central: There is a regular (about every 2 months) eConnections newsletter with upcoming events. Fells often email couples specially to remind them. Via this newsletters and the printed one-page activity sheet, we advertise that planning meetings are open for all, we had a wine-tasting kyrap in Feb '16 and plan another in Feb '17 (in combo with communications workshop). We hold an annual retreat in March. Scheduled a family day at local ball  field, annual campout, a "covered bridge road rally" in October, annual pumpkin party organized privately but open to all. Aim to have balance offering of fun/fellowship and enrichment/growth.

G.
Additional information/important updates from your District:
 

These questions should help everyone to focus on the future and have the answers at their fingertips next time (
 We look forward to hearing from everyone by the 11th and connecting with you on the 17th!
 

In this season of Thanksgiving, we are especially thankful for each one of you and your commitment to this ministry. God's blessings to you and your families! Love, Steve & Sue and Ed & Emily
